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MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

PRE-PROPOSAL CONFERENCE

DESIGN, BUILD AND FINANCE (DBF) FOR ZUMALAI TO 
NATARBORA HIGHWAY PROJECT

LOT 1 : Section 1 - Zumalai – Betano Highway (STA. 34+155 - STA. 59+767) 

LOT 2 : Section 2 - Betano – Uma Berloic Highway (STA. 59+767 - STA 85+259) 

LOT 3 : Section 3 – Uma Berloic – Natarbora Highway (STA. 85+259 - STA. 110+787)

TENDER/040/MPRM-2025 

5 MAY 2025, 14:30 PM HOURS
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Important Points
CLAUSE

ITP & PDS 1.1 Employer: Ministry of Petroleum and Mineral Resources (MPRM)

ELIGIBILITY Participation in this process is open to all interested international and national 
proposers

ITP & PDS 4.1 Maximum number of members in the JV shall be: 3 (three)

ITP & PDS 11.1 Language 

The Language of the Proposal is: English 

All correspondence exchange shall be in the English 

Language for translation of supporting documents and printed literature is English 

ITP & PDS 33.1 Proposal Validity 

Proposal must remain valid 90 calendar days after the proposal submission deadline 
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Important Points
CLAUSE

ITP & PDS 7.1 Clarification of Proposal Purposes: 

The contact information for requesting clarification is:
National Procurement Commission (NPC)
Attention:  Mr. Hermingardo Albano Soares, Executive Director of NPC
Email: tc@cna.gov.tl 
Cc: as@cna.gov.tl; ns@cna.gov.tl; ab@cna.gov.tl at@cna.gov.tl vc@cna.gov.tl 
rv@cna.gov.tl ddsantos@mprm.gov.tl and alexandre.cristovao@timorgap.com 

Deadline for Clarification Date: 8 June 2025, 17:00hrs (Timor-Leste Time)

ITP & PDS 7.4 Site visit is MANDATORY

Date: 07 May 2025
Time: 10:00am local time (the registration for site visit start from 9:00am to 
10:00am). 
Timor Gap Fuel Station, Suai, Covalima, 
Google Map Geolocation: https://goo.gl/maps/bDoQykFEMcfbWL3S9?g_st=aw 

Location: Starting Point in Zumalai until end point in Natarbora

mailto:tc@cna.gov.tl
mailto:as@cna.gov.tl
mailto:ns@cna.gov.tl
mailto:ab@cna.gov.tl
mailto:at@cna.gov.tl
mailto:vc@cna.gov.tl
mailto:rv@cna.gov.tl
mailto:ddsantos@mprm.gov.tl
mailto:alexandre.cristovao@timorgap.com
https://goo.gl/maps/bDoQykFEMcfbWL3S9?g_st=aw
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Important Points
CLAUSE

ITP & PDS  32.1 & 
32.3

Proposal Security is required with amount of US$ 2,000,000 (two million US dollar) 

Proposal Security Valid 118 days 

The proposal security in the form of unconditional guarantee shall be issued by an 
international bank with either:
• a Moody's credit rating of not less than Baa2; or 
• a Standard and Poor's credit rating of not less than BBB; or 
• other Equivalent Standard approved by the Employer. 
and shall be in the form provided or on another form agreed by the Employer.. 

ITP & PDS 36.1 & 
22.1

The deadline for proposal submission shall take place at: Conference Room of National 
Procurement Commission, Rua Avenida de Balide, Dili, Timor-Leste :
Date: 8 July 2025
Time: 15:00PM Timor-Leste time

Opening of Technical Proposal should be immediately after the time for the submission 
deadline 

Proposers Shall Not  have the option of submitting their Proposals Electronically 
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Important Points
CLAUSE

ITP & PDS 30.1 Proposals are being invited for individual lots (contracts): 

a. Proposers are permitted to bid and submit proposal for ONE LOT 
ONLY; 

b. If Proposers bid and submit proposal for more than ONE LOT, than 
shall be DISQUALIFIED. 

Evaluation will be using criteria as specified in Section III of Evaluation 
Criteria.

ITP & PDS 35.1 
(a) & (b)

Submission of Proposal
The proposer must submit:

(a) Technical Proposal: one (1) Original and five (5) copies and 1 soft copy
(b) Financial Proposal: one (1) Original and five (5) copies
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Evaluation Criteria 
Performance Qualification 

Clause ITP 24.1 and Section III EQC 

24.1 Pass or Fail Criteria 

1.1 Historical Non-Performing Contracts

1.2 Suspension based on execution of Bid or Proposal Securing Declaration by the 
Employer 

1.3 Pending Litigation 

1.4 Litigation History 

1.5 Declaration:
Environmental, Social, Health and Safety (ESHS) past performance 

Failure to meet one of the above essential criteria will considered non-responsive proposal 
and shall not consider for next steps 
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Evaluation Criteria 
Technical Part  

Item Criteria Weight 

(A) Proposer Qualification 

I. Technical Experience
II. Financial Capability 

70

(B) Key Personnel/Expert

I. Key Personnel 45

(C) Technical Competence 

I. Proposed Works
II. Approach and Methodology
III. Key Equipment
IV. Project Schedule

80

(D) Local participation, Local development and Community Relation Plans 

I. Local Participation
II. Local Development
III. Community relation plans
IV. Local materials

30

Total Evaluation Weight 225
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Evaluation Criteria 
Technical Part Cont..

▪ Comparison of Technical Proposal Score 

𝑻𝑷 =
𝑄

𝑄ℎ𝑖𝑔ℎ𝑒𝑠𝑡
∗ 𝑃𝑊1  +

𝑆

𝑆ℎ𝑖𝑔ℎ𝑒𝑠𝑡
 ∗  𝑃𝑊2 ∗ 100

Where:

TP  = Technical Proposal Score

Q = Qualification criteria score by the Proposer under consideration/evaluation (A)

Qhighest= Qualification criteria that was scored highest/best among all responsive Proposer (A)

S = the total Technical Competence by the Proposer under consideration/evaluation (B to D)

Shighest= the Technical Competence that was scored the highest/best among all responsive Proposer 

(B to D)

PW1= weight for Qualification factor (A) is  0.1

PW2= weight for Technical Competence factor (B to D)  is 0.5
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Evaluation Criteria 
Technical Part Cont..

▪ The Technical Score points for the technical evaluation

Maximum Technical (Smax) score: 225x10 = 2,250 for total evaluation weight of 250 and 
maximum point of compliance 10.

Technical Score = Sub-Criteria evaluation Weight X Minimum point 
of compliance

Minimum Technical Passing Score 80% of Smax Score or 1,800
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Financial Proposal Evaluation
Price Comparison

Price Comparison =
C𝑙𝑜𝑤𝑒𝑠𝑡

𝐶
∗ 𝐹𝑊1  ∗ 100

Where:

C= the Total Proposal Price of proposed by the Proposer under 
consideration/evaluation

Clowest= the lowest of all Evaluated Proposal Price  among responsive Proposer

FW1=  weight for Cost/Proposal Price which is 0.2
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Financial Proposal Evaluation
Financing Solution/offer comparison

No Financial solution/offer Weight 

1. Propose Financial arrangement (loan etc.)

1.1 Grace period of minimum 3 years 20

1.2 Annual Interest rate is not more than average TLS Petroleum Fund Interest to date 
(e.g. 4.7 % - as per BCTL December 2024 Report – to be confirmed by the 
Proposer) 

1.3 Re-payment Period Minimum 15 Years 

1.4 Principal Re-payment Flexibility 

1.5 Guarantee

1.5.1 No additional Guarantee required (Contract only) 5

1.5.2 Future Petroleum Revenues Guarantee 

1.5.3 Annual State Budget Guarantee 

Note: The weight for Guarantee in original RFP is 4 which will be change to 5 through addendum and 
the total score financial offer in the original RFP is 39 and will be change to 40 through addendum 
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Financial Proposal Evaluation
Financing Solution/offer comparison cont..

No Financial solution/offer Weight 

2. Sources of Fund

2.1 Require maximum 10% Employer contribution (lesser % of project cost 
will get higher mark) 

15

2.2 Proposer/Contractor Self Financing (the higher amount with lesser % of 
project cost will get higher mark) 

2.3 Financial institution/Bank through Loan (lesser amount with lesser % of 
project cost will get higher mark) 

Proposer to provide an Official confirmation Letter from 
Bank/Financial institution of accepting to provide loan to Financing the 
Project using FORM FIN - 4 
Bank Loan Confirmation Letter provided in this Proposal 

Total Score for financial Solution/Offer 40
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Financial Proposal Evaluation
Financing Solution/offer comparison

Financing Solution/Offer comparison =
𝑓

𝑓ℎ𝑖𝑔ℎ𝑒𝑠𝑡
 ∗  𝐹𝑊2 ∗ 100

Where:

f = Financial Factor of proposed by the Proposer under consideration/evaluation

f highest = the financial factor Score that was scored highest/best among all responsive Proposer. 

FW2=  weight for financial factor (f)  which is 0.2

Financial Proposal Score Comparison

𝑭𝑷 =
𝑓

𝑓ℎ𝑖𝑔ℎ𝑒𝑠𝑡
 ∗  𝐹𝑊2 +

C𝑙𝑜𝑤𝑒𝑠𝑡

𝐶
∗ 𝐹𝑊1  ∗ 100

Where:

C= the Total Proposal Price of proposed by the Proposer under consideration/evaluation

Clowest= the lowest of all Evaluated Proposal Price  among responsive Proposer

FW1=  weight for Cost/Proposal Price which is 0.2
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Evaluation Criteria (Combined) 

Weighted Quality (Technical) is 0.6 with detail:

PW1= weight for Qualification is 0.1
PW2= weight for Technical competence is 0.5

Weighted (Finance) is 0.4 with detail:

 FW1= weight for Proposal price which is 0.2
FW2= weight for Financing Solution/Offer which is 0.2

Refer to Part I Bidding Procedures Section 3 for 
more details, particularly for JV requirements.
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Financial Model 
Annex7-A1 

No Year Source of Fund Amount (USD) Payment  - (USD) Balance 

Government/Employer 

Financing -$                         

2025 -$                           

1 2026 -$                           

2 2027 -$                           

3 2028 -$                           

4 2029 -$                           

5 2030 -$                           

6 2031 -$                           

7 2032 -$                           

8 2033 -$                           

9 2034 -$                           

-$                         -$                        -$                           

ANNEX 7-A1 - FINANCIAL  MODEL

1.1. - Payment Schedule of Government/Employer Financing

TOTAL GOVERNMENT FINANCING 
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Financial Model 
Annex7-A1 cont.. 

Source of Fund Amount (USD) Annual Interest (%)
Annual Interest 

Amount (USD)

Principal Amount 

(PA)

Payment of Annual 

Interest (USD)

Principal Re-payment 

Amount (USD)

Balance Owe by 

Employer

Bidder/Contractor Self 

Financing
-$                            

-$                          

1 2025 0% -$                          -$                          -$                          0.00

2 2026 0% -$                          -$                          -$                          -$                                  0.00

3 2027 0% -$                          -$                          -$                          -$                                  0.00

4 2028 1% -$                          -$                          -$                          -$                                  0.00

5 2029 1% -$                          -$                          -$                          -$                                  0.00

6 2030 1% -$                          -$                          -$                          -$                                  0.00

7 2031 1% -$                          -$                          -$                          -$                                  0.00

8 2032 1% -$                          -$                          -$                          -$                                  0.00

9 2033 1% -$                          -$                          -$                          -$                                  0.00

10 2034 1% -$                          -$                          -$                          -$                                  0.00

11 2035 1% -$                          -$                          -$                          -$                                  0.00

12 2036 1% -$                          -$                          -$                          -$                                  0.00

13 2037 1% -$                          -$                          -$                          -$                                  0.00

14 2038 1% -$                          -$                          -$                          -$                                  0.00

15 2039 1% -$                          -$                          -$                          -$                                  0.00

16 2040 1% -$                          -$                          -$                          0.00

17 2041 1% -$                          -$                          -$                          0.00

18 2042 1% -$                          -$                          -$                          0.00

19 2043 1% -$                          -$                          -$                          0.00

20 2044 1% -$                          -$                          -$                          0.00

21 2045 1% -$                          -$                          -$                          0.00

22 2046 1% -$                          -$                          -$                          0.00

23 2047 1% -$                          -$                          -$                          0.00

24 2048 1% -$                          -$                          -$                          0.00

25 2049 1% -$                          -$                          -$                          0.00

26 2050 1% -$                          -$                          -$                          0.00

27 2051 1% -$                          -$                          -$                          0.00

-$                            -$                          -$                          -$                                  -$                        

Grace period Payment of annual Interest only

1.2 - Payment Schedule of Bidder/Contractor Self Financing

TOTAL BIDDER SELF FINANCING

No Year 
Bidder/Contractor Self Financing Employer Payment

Re-Payment of DPA
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Financial Model 
Annex7-A1 cont.. 

Source of Fund Amount (USD)
Annual 

Interest (%)

Annual Interest 

Amount (USD)

Principal Amount 

(PA)

Payment of Annual 

Interest (USD)

Principal Re-

payment Amount 

(USD)

Balance Owe by 

Employer

Bidder/Contractor financing 

through borrow/loans
-$                            

-$                          

1 2025 0% -$                          -$                          -$                              0.00

2 2026 0% -$                          -$                          -$                              -$                            0.00

3 2027 0% -$                          -$                          -$                              -$                            0.00

4 2028 1% -$                          -$                          -$                              -$                            0.00

5 2029 1% -$                          -$                          -$                              -$                            0.00

6 2030 1% -$                          -$                          -$                              -$                            0.00

7 2031 1% -$                          -$                          -$                              -$                            0.00

8 2032 1% -$                          -$                          -$                              -$                            0.00

9 2033 1% -$                          -$                          -$                              -$                            0.00

10 2034 1% -$                          -$                          -$                              -$                            0.00

11 2035 1% -$                          -$                          -$                              -$                            0.00

12 2036 1% -$                          -$                          -$                              -$                            0.00

13 2037 1% -$                          -$                          -$                              -$                            0.00

14 2038 1% -$                          -$                          -$                              -$                            0.00

15 2039 1% -$                          -$                          -$                              -$                            0.00

16 2040 1% -$                          -$                          -$                              0.00

17 2041 1% -$                          -$                          -$                              0.00

18 2042 1% -$                          -$                          -$                              0.00

19 2043 1% -$                          -$                          -$                              0.00

20 2044 1% -$                          -$                          -$                              0.00

21 2045 1% -$                          -$                          -$                              0.00

22 2046 1% -$                          -$                          -$                              0.00

23 2047 1% -$                          -$                          -$                              0.00

24 2048 1% -$                          -$                          -$                              0.00

25 2049 1% -$                          -$                          -$                              0.00

26 2050 1% -$                          -$                          -$                              0.00

27 2051 1% -$                          -$                          -$                              0.00

-$                            -$                          -$                              -$                            -$                            

Grace period

1.3. - Payment Schedule of Bidder/Contractor financing through borrow/loans

BIDDER/CONTRACTOR FINANCING 

THROUGH BANK BORROW/LOAN ©

Payment of annual Interest only Start Re-Payment Schedule

No Year 

Bidder/Contractor financing through borrow/loans Employer Payment
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Summary for Financial Model

No
Source of Funds

Total Project Cost 

(USD)

Total of Annual Interest  

(USD)
Grand Total

1.1 GOVERNMENT/EMPLOYER FINANCING (A) -$                             -$                                        -$                                  

1.2 BIDDERS/CONTRACTOR SELF FINANCING (B) -$                             -$                                        -$                                  

1.3 BIDDER FINANCING THROUGH BANK BORROW/LOAN (C) -$                             -$                                        -$                                  

GRAND TOTAL (D) -$                             -$                                        -$                                 

10% WH Tax (E ) -$                             -$                                        -$                                  

GRAND TOTAL (D + E) - BID PRICE -$                             -$                                        -$                                 

GRAND TOTAL SUMMARY OF BID PRICE
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Contracting

• Defects Notification Period [PCC 1.1.27]: 365 Days

• Time for Completing (PCC 1.1.86&8.2): 913 days (thirty months)

• Performance Security [PCC 4.2]:

▪ 5% of Accepted Contract Amount or (10% for Abnormally Low Price)

▪ Must be in the form of First Demand Bank Guarantee

• Advance Payment [PCC 14.2]: 10% of Accepted Contract Amount

• Payable in the US Dollar (Local currencies), subject to the financial arrangement

• Retention Money Security [PCC14.3 (iii)]: 5% of Accepted Contract Amount 
(10% for Abnormally Low Price) 

• Damages for non-compliance  [PCC 23.7]: 15% of the amount of the shortfall in 
the Local Participation content.
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Contracting cont..

• Delay Damages for works (PCC 8.8)

▪ Day 1-60: 0.01% of the final contract price/day

▪ Days 61-180: 0.02% of the final contract price /day

▪ Days 181-365: 0.03% of the final contract price /day

▪ From 366 days onwards: 0.05% of the final contract price /day

▪ Maximum amount of delay damages = 10% of the acceptance 
contract amount

• Nominated Sub-Contractor (PCC 4.5)

▪ TIMOR GAP, E.P for fuel supply as per employer requirement 
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Design, Build and Finance (DBF)
for

Zumalai to Natarbora Highway 

TECHNICAL PRESENTATION
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CONTENT OF HIGHWAY BIDDING DOCUMENTS

Volume 1 - Request for proposal procedures and Conditions of Contract 
and Contract Forms

Volume 2 to 6 – Employer’s Requirements

• Indicative Bill Of Quantity

• Scope of Works

• Design Criteria

• Specifications

• Drawings

Volume 7 to 10 – Complementary Reports; Surveys, Reconnaissance’s, etc.
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VOLUME 3 – PART II    SCOPE OF WORKS

TECHNICAL DATA 
The number and identification of lots 
(contracts) comprising this RFP is 3 
(three):

• LOT 1 : Section 1
    Zumalai – Betano
    (STA. 34+155 - STA. 59+767)

• LOT 2 : Section 2
    Betano – Uma Berloic
    (STA. 59+767 - STA 85+259)

• LOT 3 : Section 3
    Uma Berloic – Natarbora
    (STA. 85+259 - STA. 110+787)
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The scope of works, which will become the responsibility of the Design & Build 
(DB) Contractor, includes the Detailed Engineering Design and Construction of 
the road, as well as a one-year maintenance period following completion during 
Defects Liability Period.

Project Schedule:

• A period of 6 months is allocated for Engineering Planning, including subsequent 
surveys and the execution and approval of the detailed engineering design. This shall 
be followed by a 24-month construction period. 

• Maintenance of the road shall be carried out over a period of 1 year after the Initial 
Provisional Handover is completed.

TOTAL DESIGN + BUILD = 913 DAYS

TOTAL DEFECTS LIABILITY PERIOD + MAINTENANCE = 365 DAYS

VOLUME 3 – PART II    SCOPE OF WORKS
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Minimum Requirement of Expertise:
• Team Leader (Highway Engineer)
• Contract Specialist
• Planning Specialist
• Highway Engineer
• Construction Manager
• Structure Engineer
• Hydrology & Drainage Engineer
• Pavement Engineer
• Traffic Engineer
• Geodetic Engineer
• Geotechnical & Geological Engineer
• Mechanical & Electrical Engineer
• Environmental, Health and Safety (EHS) 

Manager
• Landscape Specialist
• Quantity Engineer
• Document Specialist
• Facilities Engineer /Architect

Minimum Requirement of Equipment:
• Concrete Batching Plant
• Washing and Screening Plant
• Asphalt Sensor Paver (3.5-5.0 width screed)
• Asphalt Distributor, 3,000 gal
• Power Broom Self Propelled, 90 Hp
• Transit Mixer, 5 cu.m.
• Bulldozer with Ripper 185 Hp
• Bulldozer 140 Hp
• Bored Piling Machine
• Crane Mechanical/Hydraulic 20 Tons
• Wheel Loader, 1.8 cu.m. bucket capacity, 160 hp
• Motor Grader with Ripper, 160 Hp
• Excavator, 0.90 cu.m.
• Excavator with Attachment Breaker, 100Hp
• Tandem Roller, 8-10T
• Vibratory Drum Roller, 10-12T
• Pneumatic Tyre Roller, 15-20T
• Dump truck, 25 cu.m. capacity
• Water Truck with Pump, 500-1,000 gal
• Stake Truck, 10-12T
• Concrete Pump
• Generator, 251-3,000w

VOLUME 3 – PART II    SCOPE OF WORKS
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VOLUME 4 – PART II    DESIGN CRITERIA

TYPICAL DESIGN CRITERIA DESIGN LIFE 



Design Standards are described in the Design Criteria for the following:

• Geometric Design Standards;

• Hydrology and Drainage System Standards;

• Road Signs and Road Markings Standards;

• Bridge Design Standards; and

• Public Street Lighting Standards.

OTHER STANDARDS PROPOSED BY THE DBF CONTRACTOR MAY BE USED, 
SUBJECT TO EMPLOYER APPROVAL, E.G. EUROPEAN, AUSTRALIA OR 
JAPANESE STANDARDS.

VOLUME 4 – PART II    DESIGN CRITERIA
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IGTL conducted a Site Survey all along 
the Existing and the New Highway 
routes, together with TIMOR GAP GIS 
Team and has identified all potential 
GEOHAZARD:

• LANDSLIDE;

• FLOODING;

• COASTAL EROSION; and

• RIVERBANK SCOURING.

VOLUME 8 - ANNEXURE 2 - 
Reconnaisance Geological Survey of 
the existing Suai-Zumalai Highway 
and the new proposed Zumalai-
Natarbora Highway; and 

VOLUME 9 - ANNEXURE 3 - 
Reconnaisance Survey for Geohazard 
Assessment on the proposed Highway 
route from Zumalai to Natarbora

Landslide hazard map from Zumalai to Natarbora

ASSESSMENT BY IGTL I.P. (Instituto de Geociências de Timor-Leste)
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Seismic Hazard Map of Timor-Leste for 10% Probabilistic of 
Exceedance in 50 Years

1. Seismic Zone Classification: Higher seismic zones indicate higher potential for earthquakes

2. Peak Ground Acceleration (PGA): minimum peak ground acceleration (pga) of 0.40g in the 
design of the works.

3. DBF CONTRACTOR will have to conduct a dedicated Probabilistic Seismic Hazard 
Assessment.

Seismic Hazard Map of Timor-Leste for 2% Probabilistic of 
Exceedance in 50 Years

SEISMIC CRITERIA FOR HIGHWAY
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VOLUME 5 – PART II   SPECIFICATIONS

SPECIFICATIONS DETAILED IN THIS DOCUMENT:

• DIVISION 1 - GENERAL

• DIVISION 2 - SITE CLEARING

• DIVISION 3 - DEMOLITION

• DIVISION 4 - ROAD EARTH WORK AND GEOSYNTHETICS 
WORK

• DIVISION 5 - STRUCTURE EXCAVATION

• DIVISION 6 - DRAINAGE

• DIVISION 7 - SUBGRADE

• DIVISION 8 - AGGREGATE BASE AND CEMENT TREATED 
BASE

• DIVISION 9 - PAVEMENTS

• DIVISION 10 - CONCRETE STRUCTURES

• DIVISION 11 - MISCELLANEOUS

• DIVISION 12 - LIGHTINGS, TRAFFIC SIGNALS & 
ELECTRICAL WORKS

• DIVISION 13 - RELOCATION OF EXISTING UTILITIES & 
SERVICES

• DIVISION 14 - DAYWORK

• DIVISION 15 - QUALITY, HEALTH & SAFETY, AND 
ENVIRONMENT

In the event of a conflict 
between any specifications, 
rules, or standards referenced 
in this document and this 
Specification, the most 
stringent requirement shall 
prevail.
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VOLUME 6 – PART II    DRAWINGS
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TYPICAL CROSS SECTION

VOLUME 6 – PART II    DRAWINGS



SECTION 1 - ZUMALAI – BETANO - DETAILS

BOX TRAFFIC BOX CULVERT

BRIDGES



SECTION 2 - BETANO – UMA BERLOIC - DETAILS

BOX TRAFFIC BOX CULVERT

BRIDGES



SECTION 3 - UMA BERLOIC – NATARBORA - DETAILS

BOX TRAFFIC BOX CULVERT

BRIDGES
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Bill of Quantities

The format of this Bill of Principal Quantities (BoPQ) is intended as illustration only and shall 
not be a limitation to the Proposer’s submission. The Proposers are expected to submit their 
specific and more detailed BoPQ in the form and format consistent with their proposed design 
and scope of the Works, including the estimated quantities, unit rates and price of the work 
items.

VOLUME 2 – PART I    INDICATIVE BILL OF QUANTITIES



HIGH LEVEL MASTER SCHEDULE

Contract Period = 913 days + 365 days Defects Liability Period

Q2 Q3 Q4

HIGHWAY

TENDER ADVERTISEMENT

TENDER PERIOD

PROPOSER SUBMISSION / OPENING

PROPOSER EVALUATION

NEGOTIATIONS

CONTRACT SIGNING

AUDIT COURT APPROVAL

ENVIRONMENTAL LICENSE

MOBILIZATION

ENGINEERING AND DESIGN

CONSTRUCTION

DEFECTS LIABILITY PERIOD

2029ACTIVITIES
2025

2026 2027 2028
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THANK YOU!


